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Term  Learning Focus Key Knowledge and Skills Assessment Challenge and Enrichment 

Half Term 1 Unit 10 –   Managing 
strategic change 

10.3 Critical Path Analysis 
10.2 Managing Organisational Culture 

Mini assessments 
Multiple choice questions 
A Level past exam questions 

Real life application 
Case studies from textbook and 
Tutor2U blog 
Encourage students to read ahead and 
complete extra exam questions 

Unit 7–  Analysing the 
strategic position of a 
business 
 

7.2 Accounts AS recap 
7.3 Non financial analysis 
7.8 Investment appraisal  
7.4 Analysing the External Environment to assess 
opportunities and Threats: Political and Legal Change 
7.6 – Analysing the External Environment to assess 
opportunities and Threats: Social and Technological  
 

Exam technique Understanding the four AO’s within the A Level 
 

Exam technique Booster sessions and continued understanding of the AO’s 

Half Term 2 Unit 7 –  Analysing the 
strategic position of a 
business 
 
 

7.5 Economic 
7.7 – Analysing the External Environment to assess 
opportunities and Threats: The Competitive Environment 

Mini assessments 
Multiple choice questions 
A Level past exam questions 
Mock examination  

Real life application 
Case studies from textbook and 
Tutor2U blog 
Encourage students to read ahead and 
complete extra exam questions 

Unit 9 –  Strategic 
methods: how to 
pursue strategies 
 

9.2 Innovation  
 

Exam technique Continued focus on exam questions and recap 
 

Exam technique Continued focus on exam questions and recap 

 Department: Business                                             Year Group: 13 AQA A Level Business 

 



Half Term 3  Unit 9 Strategic 
methods: how to 
pursue strategies 

9.2 Innovation 
9.1  Scale and Growth  
9.4 Digital Technology 
9.3 Internationalisation  

Multiple choice questions 
A Level past exam questions 
Mock examinations  

Real life application 
Case studies from textbook and 
Tutor2U blog  
Encourage students to read ahead and 
complete extra exam questions 

 Unit 8: Choosing 
Strategic Direction 

8.1 – Strategic Direction: choosing which markets to 
compete in and which products to offer  
8.2 – Strategic Positioning: choosing how to compete  

  

Half Term 4 Unit 10  Managing 
strategic change 

10.3 Structures 
10.1 – Managing Change 
10.4 – Problems with Strategy and Why Strategies Fail 

Multiple choice questions 
A Level past exam questions 
Mock examinations 

Real life application 
Case studies from textbook and 
Tutor2U blog 
Encourage students to read ahead and 
complete extra exam questions 

Unit 7 7.2 Accounts recap 
7.8 Investment appraisal recap 

Half Term 5 Revision   Mini assessments 
Multiple choice questions 
A Level past exam questions 
Mock examinations 

Real life application 
Case studies from textbook and 
Tutor2U blog 
Encourage students to read ahead and 
complete extra exam questions 

 


