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Equality Impact Assessment: 
operating during a pandemic
The coronavirus has affected everyone associated within Bellerive FCJ Catholic College, pupils, staff, parents and partners, particularly those with protected characteristics.

There is new evidence every day about the extent of this impact. 

We are using this equality impact assessment to understand the possible impact of our decisions on people with protected characteristics. We are updating the assessment continually to reflect emerging issues and developments.

The following impacts all our staff, pupils and families. 

· Existing inequalities may deepen, and some people may become even more marginalised. 

· The stress on everyone, younger and older, is enormous (particularly those on low incomes, in cramped urban conditions, with no access to green space, difficult neighbours, who may have lost their income). 

· Anyone who was already vulnerable and in need of safeguarding from harm, abuse, neglect, modern slavery/trafficking or scamming is even more so now. Perpetrators will take advantage of social distancing. 

· Support groups for people with protected characteristics are suspended. 

· Be kind - everyone is trying to find their ‘new normal’. Safeguard your own mental health as well as everyone else’s with the resources available. 

Race
	Will our reopening plans have a disproportionate impact related to race?
	Y
	N

	
	Yes
	

	Describe the nature of any disproportionate impacts.

Explain what actions will be taken to address these impacts.
	There is emerging evidence that people from BAME backgrounds may be more vulnerable to the risk of COVID-19 than others. There is a hypothesis that people from BAME communities may have higher rates of some underlying health conditions which make them clinically vulnerable. 
The school has updated guidance to senior managers in light of increased understanding about the different groups of people who may be most vulnerable to COVID-19, including BAME people, and PHE advice. 
The school has procured adequate supplies of PPE providing assurance that staff who need it have access to the PPE they need. 



Disability

	Will our reopening plans have a disproportionate impact related to disability?
	Y
	N

	
	
	No

	Describe the nature of any disproportionate impacts.

Explain what actions will be taken to address these impacts.
	It is well recognised that people with disabilities may be particularly vulnerable as they may be in the shielded or vulnerable groups. 
The senior leadership team is communicating regularly and directly with all staff, to convey key messages and ensure that colleagues feel supported and understand how to keep themselves, their loved ones and school community as safe as possible.
Support for disabled team members to find reasonable adjustments to enable work from home and/or on site.  



Gender (including gender reassignment and pregnancy and maternity)

	Will our reopening plans have a disproportionate impact related to gender (including gender reassignment or pregnancy and maternity)?
	Y
	N

	
	Yes
	

	Describe the nature of any disproportionate impacts.

Explain what actions will be taken to address these impacts.
	There is evidence to suggest that COVID-19 may pose a greater risk to men than women– the reasons may be cultural or biological. This does not mean that some women are not also highly vulnerable, depending on their circumstances, and the lack of information about the virus means that information is changing all the time.
Many women and men are grappling with the pressures of trying to work from home, whilst also juggling childcare or caring responsibilities. This is a very difficult balancing act (especially for lone parents) senior managers should remember that some members of their team may feel under considerable pressure to appear to be coping and maintain performance. 
Girls may be at increased risk of forced marriage, FGM and abuse during school closure. 

Period Poverty may increase. 
The senior leadership team is communicating regularly and directly with all staff, to convey key messages and ensure that colleagues feel supported and understand how to keep themselves, their loved ones and school community as safe as possible. Recognition and flexibility is being given to mitigate the impact of lockdown and social distancing rules for those who are juggling parenting and caring responsibilities alongside work commitments. 

A wide range of measures have been implemented to support colleagues. These include changes to working hours and arrangements, health, safety and wellbeing advice, technology training, regular prayer sessions and on-to-one welfare phone calls. 

The school has accelerated some of its planned technology upgrades; and successfully rolled out and upgrade to remote and to Microsoft Teams – getting used to remote meetings; access to loan equipment for staff and pupils.

People are encouraged to remind themselves, their peers and colleagues that this is a ‘new normal’, and they are not expected to have superpowers (e.g. responding instantly to emails, whilst also feeding two children or supporting an anxious elderly relative). Flexibility and understanding is key. 
Support disabled team members to find reasonable adjustments to enable work from home and/or on site.

Reassure team members who may be taking special precautions due to their pregnancy or maternity status, a disability, long term illness or age that they will not be disadvantaged in their career by following advice to stay at home. 

See the school safeguarding policy regards FGM with reminders of staff to be aware and report any concerns. 
Additional distribution of free sanitary items undertaken for pupils. 


Age
	Will our reopening plans have a disproportionate impact related to age?
	Y
	N

	
	Yes
	

	Describe the nature of any disproportionate impacts.

Explain what actions will be taken to address these impacts.
	Pupils at risk of abuse, harm or neglect may be even more so now, with far less protection in place (e.g. safety and observations of school staff).
School closure is likely to have profound economic and social consequences, particularly for the most vulnerable children. Some children’s education may be damaged and their mental health may suffer, family finances may be affected, key workers may need to stay home to look after children and vulnerable children may suffer most. Children with special educational needs may be particularly affected.
Some younger people may have no access to the internet/family support to facilitate home learning and may be particularly struggling to access online education 
Some pupils don’t see that they are at risk and may not keep themselves or others safe. 

Pupils may not have access to accurate news and information and/or may become overwhelmed by false news. 

Online safety risks may increase as isolated pupils seek more interaction online. 

The school has done everything within its power to strongly encourage and remove barriers to vulnerable pupils so they may access emergency provision.

The school provided a number of ICT devices and laptops to vulnerable pupils.

The school safeguarding and pastoral teams mobilised to regularly monitor and support all pupils identified as vulnerable, both in school and remotely. 
The school has embraced social media and relevant communications platforms. 

It is well recognised that older people, people who have long term health conditions or who find mobility challenging may be particularly vulnerable right now as they may be in the shielded or vulnerable groups. 
The senior leadership team is communicating regularly and directly with all staff, to convey key messages and ensure that colleagues feel supported and understand how to keep themselves, their loved ones and school community as safe as possible.
Supporting team members over the age of 50, to find reasonable adjustments to enable work from home and/or on site, if required.  



Sexual orientation

	Will our reopening plans have a disproportionate impact related to sexual orientation?
	Y
	N

	
	
	No

	Describe the nature of any disproportionate impacts.

Explain what actions will be taken to address these impacts.
	School closures and lockdowns could impact badly on LGBT pupils – especially if not ‘out’ in family. 

Encourage victims of hate incidents to report it – and make sure that colleagues know how to report hate incidents on behalf of others. 

Signpost LGBT youth to organisations who provide safe means to support LGBT pupils. 




Religion or belief

	Will our reopening plans have a disproportionate impact related to religion or belief?
	Y
	N

	
	Yes
	

	Describe the nature of any disproportionate impacts.

Explain what actions will be taken to address these impacts.
	The suspension of religious services means that people are unable to worship collectively or seek support from their faith community.

Important dates on the faith calendar, such as Easter Sunday and Ramadan, when families traditionally join together to fast, feast, pray or eat together, are unable to happen, causing great strain for people of faith.

People of faith may be worried about whether they will be able to honour the funeral customs of their faith if they lose a loved one to COVID- 19.




Marriage and civil partnership
	Will our reopening plans have a disproportionate impact related to marriage or civil partnership?
	Y
	N

	
	Yes
	

	Describe the nature of any disproportionate impacts.

Explain what actions will be taken to address these impacts.
	Marriages and other important civic ceremonies have tight restrictions, which may cause upset and anxiety.
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